CPS Capital and Renovations Program

We are dedicated to assist our
clients with their capital and
renovation needs.

Services include:
* Capital Budget Planning
* Capital Project Management
* Renovations & Construction Solutions

Highlights of our program:

1. Capital Budget Planning
a. Coordinate multiple bids for budget
planning purposes
b. Provide tracking & reporting tools to
assist budget planning process

2. Capital Project Management Services
a. Specializing in:
i. Interior Design
ii. Emergency Call System
Solutions
iii. Furniture, equipment, flooring,
fixtures, paint & appliance
bids
b. Coordinate bid process & proposals
c. Leverage contract agreements
d. Provide ongoing support & service
throughout project lifecycle & after
completion

3. Renovations & Construction Solutions
a. Coordinate bid process & proposals
b. Leverage contract agreements
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