
 
CPS Capital and Renovations Program 

 

We are dedicated to assist our 
clients with their capital and 
renovation needs. 
Services include: 

• Capital Budget Planning 
• Capital Project Management 
• Renovations & Construction Solutions 

 
 

Highlights of our program: 
1. Capital Budget Planning 

a. Coordinate multiple bids for budget 
planning purposes 

b. Provide tracking & reporting tools to 
assist budget planning process 
 

2. Capital Project Management Services 
a. Specializing in: 

i. Interior Design 
ii. Emergency Call System 

Solutions 
iii. Furniture, equipment, flooring, 

fixtures, paint & appliance 
bids 

b. Coordinate bid process & proposals 
c. Leverage contract agreements 
d. Provide ongoing support & service 

throughout project lifecycle & after 
completion 
 

3. Renovations & Construction Solutions 
a. Coordinate bid process & proposals 
b. Leverage contract agreements 

Bill Sherrard 
Senior Business Development Specialist 
 
3350 Players Club Parkway 
Suite 300 
Memphis, TN 38125 
P: 901.684.4984 
C: 901.486.2413 
E: sherrardbill@lcsnet.com 
CPSlcs.com 

 
 
 

 

• Direct Supply Inc. 
• Spellman Brady 
• CTI 
• GE 
• HD Supply 
• Sherwin Williams 
• The Allied Group 
• HELP 
• Joerns 
• McKesson Capital 
• Hill-Rom 
• Arjo 
• Invacare 
• LifeTec 
• Kwalu 
• CNC 
• CPD 
• Frank Floors 
• Shaw 
• Glidden 
• E. Sam Jones                                                                                        

 
• List your services and products here.  
 
• List your services and products here.  

Our Vendor Partners: 
 
 


